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1. What is poverty?
The “poverty line,” defined by the U.S. Census Bureau, is the minimum amount of money required by families to meet basic needs (food, shelter, clothing, health care, transportation, etc.). A family is in poverty if its total income is less than the poverty line based on the number of individuals in the family. For example, in 2005, the poverty line for a family of four was $19,971.

2. What is the extent of poverty in our community?
According to the 2005 American Community Summary conducted by the U.S. Census Bureau, poverty in St. Joseph County is less than the national average, while that of the City of South Bend is significantly higher. 

	Below Poverty Line
	U.S.
	St. Joseph County
	South Bend
	Mishawaka

	Families
	10.2%
	8.8%
	17.3%
	Not Avl.

	Individuals
	13.3%
	12.8%
	22.8%
	Not Avl.


The 2000 Census identified alarming data – families with children under five years and families that are female-headed are at greatest risk of being in poverty:

	Below Poverty Line
	U.S.
	St. Joseph County
	South Bend
	Mishawaka

	Families
	 9.2%
	7.6%
	13.6%
	7.3%

	Individuals
	 12.4%
	10.4%
	16.7%
	9.9%

	Families headed by Women
	26.5%
	27.2%
	34.5%
	22.6%

	      w/ children under 5 yrs
	46.4%
	50.6%
	55.3%
	45.1%

	      w/children under 18 yrs
	34.3%
	35.5%
	43.7%
	28.8%


Not only are these raw statistics of great concern, but the trend shows that poverty is an increasing problem in our community. 

3. What is Bridges Out of Poverty?
Bridges Out of Poverty is a community change model with the goal of eliminating poverty. It provides insight into four areas that impact people in poverty – the behavior of the individual in poverty, human and social capital, the exploitation of the poor, and economic and political structures.  The model encourages communities to examine these areas and take actions that remove the obstacles that impede individuals in poverty from moving to self-sufficiency.

4. What are the two kinds of poverty?
Generational poverty is defined as having been in poverty for at least two generations, while situational poverty is a lack of resources due to a particular event (i.e. a death, chronic illness, divorce, loss of a job, etc.). Generational poverty has its own culture, hidden rules, familial patterns and belief systems. Those in generational poverty find it more difficult to become self-sufficient not from a lack intelligence or ability, but because they do not know there is a choice they can make to live differently, or they do not have the necessary resources (role models, support systems, emotional resources, mentoring, etc.).

5. How did Bridges Out of Poverty originate?
Dr. Ruby Payne has conceptualized a framework for understanding poverty and has suggested strategies to remove poverty as a barrier for school success for children. Her associate, Phil DeVol, has broadened this work to a community context. Together they have written books, designed workshops and consulted with many communities to engage their members in eliminating poverty.

6. What is the St. Joseph County Bridges Out of Poverty initiative?
This initiative is a partnership of over 50 businesses, social service agencies, and community organizations providing leadership and coordinating efforts to assist individuals in poverty. They use a common model or approach based on the work of Dr. Ruby Payne and Phil DeVol. The initiative grew out of a conference sponsored by the Center for Women’s Intercultural Leadership at Saint Mary’s College in 2003. Since then, over 400 individuals have been trained in the Bridges Out of Poverty model.

The vision of the initiative is: “Using Bridges Out of Poverty as a framework, transform St. Joseph County into a sustainable community in which individuals move from generational poverty to self-sufficiency, enhancing the quality of life for everyone and creating a model for other communities.”

7. What tools are available to help individuals move out of generational poverty?
One of the primary tools developed by Dr. Payne and Mr. DeVol is the Getting Ahead curriculum. Based on their book, Getting Ahead in a Just Getting-By World, Building Your Resources for a Better Life, the Getting Ahead curriculum is designed to help people trapped in generational poverty create their own paths to a stable and secure life. Participants analyze their own circumstances and create individualized action plans. They gain knowledge and tools that help them move out of poverty. 

A number of participants in St. Joseph County have completed Getting Ahead workshops conducted by several social service agencies and are implementing their individual action plans with the support of agency staff and volunteers. 

8. What are the opportunities for getting involved in the SJC Bridges Out of Poverty Initiative? 
Businesses, governmental entities, social service organizations, churches and other community organizations can become involved as members of the initiative and help plan and coordinate its efforts. Businesses can work with the initiative to employ “graduates” of the Getting Ahead workshops and help coordinate support for the employer and employee. Individuals can volunteer as advocates to work with Getting Ahead graduates to accomplish their action plans. Churches, government entities, social service, education and community organizations can ensure that appropriate services are available to assist people moving toward self-sufficiency (affordable housing, child care, heath care, transportation, job training, etc.).

9. Where can I learn more about Bridges Out of Poverty and the St. Joseph County initiative?
· Payne, Ruby K., Phillip DeVol, and Terie Dreussi Smith. Bridges Out of Poverty: Strategies for Professionals and Communities. Highlands, Texas: aha! Process, 2001.

· Payne, Ruby K. A Framework for Understanding Poverty, 3rd. rev. ed. Highlands, Texas: aha! Process, 2003.

· Workbook: Getting Ahead in a Just-Gettin’-By World: Building Your Resources for a Better Life & Facilitator Notes  

· Periodic community training offered by St. Joseph County Bridges Out of Poverty Initiative. 

· For more information or to get involved, contact: Bonnie Bazata, (574) 284-4058.

· Web sites:   www.ahaprocess.com
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