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Success Story: 

Cascade Engineering Welfare-to-Career Program

www.sjcbridges.org
Cascade Engineering is a leader in the research, design and manufacture of engineered plastics for the automotive, solid waste and industrial markets, employing more than 750 people in seven plants. Fred P. Keller began the company in 1973 with a vision to find solutions to tough engineering challenges. Headquartered in Grand Rapids, Mich., Cascade Engineering has strategic partnerships throughout the world. 

Long viewed as an innovator in its industry, the company also is a pioneer in the area of human resource development. Since it began in 1998, Cascade’s successfully Welfare-to-Career program, called W2C, has employed over 100 individuals from poverty with a retention rate of 97 percent.

Cascade Engineering based its program on Dr. Ruby Payne’s A Framework for Understanding Poverty and her “hidden rules” of class and generational poverty. As part of the W2C program, the company trained its W2C employees, managers and all other employees in these concepts. 

“We feel that our ability to retain W2C employees is due to a very large extent to what we have learned from A Framework for Understanding Poverty,” said Dave Barrett, a senior organizational consultant with Cascade Engineering. “The hidden rules are explained to every employee who enters the organization.”

Along with this training, Cascade Engineering provides support services to the work environment, such as on-site social workers and job coaches for its W2C employees. The firm also formed other support partnerships, such as transportation and day-care providers, to help employees who were making the transition from welfare.

Cascade Engineering has saved itself and its county hundreds of thousands of dollars through its retention of employees who have participated in its W2C program and provides a compelling model for other companies and communities.
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